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Dear Editor,

We have studied the reviewers’ comments carefully and incorporated all the required changes into our revised version. We would like to thank the two reviewers for their constructive comments. We have also formatted the paper according to the editorial suggestions and the formatting guidelines. The changes made are as follows:

Reviewer B:

· Change of the paper title
We have changed the title of the paper according to the reviewer’s suggestion.
· Missing page number for the first page
We have addressed this.
· Add a sentence or two to briefly highly some reasons for the uncontrollable pay-offs from IT, including some examples.
An example has been provided to highly the reasons for the uncontrollable pay-offs from IT.
· Include some examples of qualitative benefits.
Two examples of qualitative benefits have been included: customer satisfaction and systems efficiency.
· Include some examples of factors for productivity paradox.
Several factors for the confusion about the productivity paradox have now been included.
· Cite the source to support the different stages in e-commerce adoption
References have been added.
· Cite the source to support Figure 1
References have been cited to support Figure 1.
· Use of Australian definition for SMEs
We have addressed this.
· Discuss the selection criteria for the organizations interviewed
We have added the selection criteria for the ten organizations interviewed.
· List the profiles of the interviewees
We have addressed the issue in the paper..
· Number of interviews conducted in each organization
We have addressed the issue in the paper. Two interviews were conducted in each organization.
· Provide an example for managing changes
An example was given for this key issue.
· Change the heading “Conclusions” to “Conclusions, implications, and limitations”

Done.
· Mention further research to quantify this exploratory research
Done.
Reviewer D:

· Missing references
We have addressed this.
