I. BACKGROUND OF THE SUBSIDIARY

	1.
	When was the company established in Greece?
	

	2.
	Which is the country of HQs origin?
	………..

	3.
	Which is the sector of subsidiary activity?
	………..

	4.
	How many personnel does it employ? 
	..............

	5.
	What was the sales/turnover of the subsidiary the last year?
	………$

	6.
	What proportion of the production was exported last year?
	

	7.
	Does the subsidiary have its own laboratory to support its operations?
	

	
	
	


II. ROLES OF SUBSIDIARY

	8.
	Please grade each of the following roles in terms of their importance in your operations as:
	

	
	
	(1) our only role
	

	
	
	(2) our predominant role
	

	
	
	(3) a secondary role
	

	
	
	(4) not a part of our role
	

	
	(a) to produce for Greece products that are already established in our MNE group’s product range 
	

	
	(b) to play a role in the MNE group’s European supply network by specializing in the production and export of part or of component parts of the established product range
	

	
	(c) to develop, produce and market for Greece and/or European or wider markets new products additional to the MNE group’s existing range
	


III. ORGANIZATIONAL CHARACTERISTICS
	9.
	Where the critical strategic decisions for the subsidiary are taken? (tick the more relevant) 
	

	
	(a) Decisions are mainly taken by the subsidiary’s BoD

	

	
	(b) Decisions are mainly taken by the subsidiary’s BoD after consulting the HQs
	

	
	(c) Decisions are mainly taken by the HQs after consulting the subsidiary’s BoD
	

	
	(d) Decisions are mainly taken by the HQs 
	

	10.
	How important are the factors listed below to the co-ordination of your activities (Please grade each as being:)
	

	
	
	(1) very important
	

	
	
	(2) important
	

	
	
	(3) not so important
	

	
	
	(4) not taken under consideration


	

	
	(a) formal reporting systems
	

	
	(b) control of output
	

	
	(c) international transfer of managers
	

	
	(d) cross - border visits
	

	
	(e) strategic teams
	

	
	(f) training teams
	

	
	(f) corporate culture
	

	
	(g) corporate networks
	


